Lycoming County Library System Board
Minutes
November 16, 2009

Present: Lousie Eakin Janice Trapp
Pauline Montgomery Jeffery Swope
William Somers Barbara McGary
Evelyn Derrick Stephanie Farr
Anthony Salvatori Karen Temple
Linda Herr

Anthony Salvatori brought the meeting to order.

Minutes: Anthony Salvatori asked for a motion to accept the October 27, 2009 minutes.
Minutes were approved.

2010 County Coordination Plan: Janice Trapp provided an overview of the Lycoming
County Library System County Coordination Aid Plan 2010. There was a reduction in
State Aid from $198,389 to $157,507. With a reduction of $44,882, significant service
reductions are included in the plan. County Coordination Aid is used to support services
to county residents with no convenient access to one of the six system member libraries.
To meet this need the 2010 plan includes resources for Bookmobile Services, Link
Services, eBranch services and Inter-County Deliveries. Anthony Salvatori asked for a
motion to approve the 2010 County Coordination Plan, Louise Eakin motioned, Evelyn
Derrick seconded. Approved.

Stephanie Farr provided an overview of the patron response to the Bookmobile and Link
Libraries. Stephanie indicated that the response was overwhelmingly positive. Janice
asked Stephanie to encourage Bookmobile and Link Library users to write to local
officials asking them to contact Senator Gene Yaw, and representatives Garth Everett and
Rick Mirabito about the value of these services.

2010 Income: Janice Trapp provided an overview of projected 2010 income. Total
income is projected as $1,694,325. State Aid is projected as $584,100. Lycoming County
Aid is projected as $1,098,225. Contributions are projected as $10,000. Interest is
projected as $2,000. Access PA and Back Taxes will not provide income as last year.

2010 State and County Aid Distribution: Janice presented the 2010 Fund Distribution
for the system. State and County Aid for the system totals $1,561,626. Anthony Salvatori
asked for a motion to approve the 2010 State and County Aid Distribution as presented.
Louise Eakin motioned, Pauline Montgomery seconded. Approved.

State Aid for 2010 was paid in full and will be distributed to member libraries in January
2010. Janice will provide proposed expenditures in advance of the last meeting of the
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year, once she receives a cost analysis on upcoming internet connection fees. A funding
formula for distribution to member libraries was approved by the board.

2009-2010 Literacy Grants Update: Linda Herr provided an overview of funding for
the Literacy Center. Literacy lost $120,000 in May. Many statewide programs and
services were lost in Pennsylvania. The Literacy Center received level funding for the
following services: Adult Basic Education at $108,875 and Family Literacy at $239,700.
English as a Second Language (ESL) received $5,700 which was a 12% decrease from
last year. Linda indicated that literacy classes are busier than ever with 59 plus students
per class. 99.9% of literacy is supported by state funding. United Way is not doing well
and past appropriated amounts are not expected to continue in the future.

New Business: Diane Eck, Jeff Wheeland and Anthony Salvatori agreed to resubmit for
system board terms. William Somers submitted to represent the James V. Brown Library
Board.

December meeting is set to approve the audit and system budget for 2010.

Louise Eakin motioned to adjourn, Evelyn Derrick seconded. Approved.

Next meeting will be December 15, 2009.
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